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STRATEGIC MISSION PATHWAYS 

Unity Presbyterian Church, 2026-2030 

Introduction 

Unity’s Mission Statement 

United in Christ’s love, we glorify God through worship, nurture, and service to all people. 

Unity’s Core Values 

● Faith - God’s grace in Jesus Christ is both believed and lived; and we prioritize 

opportunities for all generations to learn and be formed in faith.  

● Love - God’s love for us and the world in Jesus Christ is the model of our love for one 

another, our neighbors, and our church. 

● Community - Our common life of welcome and care is a priority and requires intention. 

● Growth - We seek to continue to grow and change not for the sake of growth itself, but 

because we are convinced that God’s unique call for us is not finished yet. 

Narrative Background 

Since 1788, Unity Presbyterian Church has been a faithful witness to God’s love revealed in 

Jesus Christ. In recent years, the congregation has navigated major transitions—including 

leadership changes, a campus fire, and a global pandemic—with resilience and renewed 

purpose. Through vibrant worship, warm hospitality, and active ministry, Unity has grown 

organically, welcoming over 300 new and returning members since 2020. This growth reflects a 

deep spiritual vitality and a commitment to being a place of welcome, affirmation, and hope in a 

divided world. 

Why Strategic Planning Now? 

Unity Presbyterian Church stands at a pivotal moment. Our recent growth in membership, 

ministry engagement, and financial stewardship is a testament to God’s work among us. Yet 

with this growth comes new challenges: 

- Staff and volunteers are stretched thin, often pulled in multiple directions. 

- Space limitations are beginning to affect our ability to host programs and ministries. 
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- Community expansion in Fort Mill and surrounding areas presents both opportunity and 

challenge. 

- Generational needs—from children and youth to senior adults—require tailored support 

and intentional ministry. 

This strategic planning process is not simply about managing growth. It is about faithfully 

discerning how God is calling us to evolve—to deepen our worship, nurture lifelong faith, 

cultivate belonging, and expand our outreach. It is a chance to align our resources, leadership, 

and vision with our mission, ensuring that Unity remains a vibrant, welcoming, and Spirit-led 

congregation for years to come. 

Through prayerful reflection, congregational input, and collaborative leadership, we are 

engaging in a process that will guide our ministry from 2026 to 2030. Our goal is to prepare for 

the next 300 members—and beyond—by imagining new possibilities, celebrating what is 

already thriving, and committing to faithful action. 

The Strategic Vision Process 

In May 2025, the Session of Unity Presbyterian Church named a Strategic Vision Team to guide 

the congregation in this process. The team engaged David Brown of Pinnacle Leadership 

Associates to help craft and guide the strategic vision process. The team hosted a Vision 360 

Workshop - collaborating with staff and current church officers - to tell stories about Unity’s past 

and present, learn about the changing American religious landscape, and imagine what God 

might be doing in the next chapter of Unity’s life. 

That workshop led to the development of the four strategic mission pathways outlined below. 

The Strategic Vision team then solicited feedback from the various ministry teams and the 

congregation at large around each pathway, under the rubric of Celebrate – Evaluate – Imagine. 

The following sections summarize the four pathways. Additional material from congregational 

surveys and ministry team feedback is included in a separate Appendix.  
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Strategic Mission Pathway 1: Create Meaningful 

Worship Experiences 

Purpose Statement 

Worship is the heartbeat of our community—where we gather to praise God, confess, receive 

the Word, pray, and respond to God’s call. It shapes our identity and sends us forth in faith. As 

Unity grows, we are called to ensure worship remains spiritually rich, accessible, and welcoming 

to all—both in-person and online. 

Guiding Question 

As our congregation grows, how can we create intentional and thoughtful worship experiences 

that are increasingly accessible to our members, our neighbors, and beyond? 

We Celebrate 

- Vibrant music ministry, preaching, and liturgical leadership 

- Strong attendance and engagement across generations 

- Hybrid worship model that reaches local and distant participants 

- Creative use of digital tools for devotion and prayer 

We Will Evaluate 

- Technology infrastructure and digital worship quality and experience 

- Identify staffing and volunteer needs for music and worship support 

- Review accessibility (physical, sensory, digital) for all worshippers 

- Examine space usage and capacity for special services and seasons 

We Imagine 

- Ways to expand worship formats and times (e.g., contemplative, outdoor, intergenerational) 

- Investing in digital ministry tools and training 

- Deepening worship resources for personal and small group use 

- Creating pathways for deeper engagement in worship leadership (e.g., youth, lay leaders) 
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Strategic Mission Pathway 2: Nurture Faith 

Formation for All Ages and Life Stages 

Purpose Statement 

Faith formation is a lifelong journey. At Unity, we seek to nourish this journey by creating 

opportunities for all generations to learn, grow, and deepen their understanding of scripture and 

discipleship. We are called to support spiritual development in ways that are age-appropriate, 

engaging, and rooted in community. 

Guiding Question 

As our congregation grows, how can we nurture vibrant, inclusive, and sustainable faith 

formation for all ages? 

We Celebrate 

- Active Sunday School and small group ministries for all ages 

- Strong children’s and youth ministry, confirmation program, and retreats 

- Intergenerational learning experiences and opportunities 

- Committed volunteers and lay leaders 

We Will Evaluate 

- Assess curriculum effectiveness and alignment with our mission 

- Identify gaps in programming for specific age groups and life stages 

- Review volunteer recruitment, training, and support 

- Examine space and scheduling constraints for formation activities 

We Imagine 

- Developing additional models for intergenerational learning 

- Expanding digital and hybrid formation resources 

- Creating leadership pipelines for youth and adult educators 

- Investing in staff and volunteer development for sustainable ministry 
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Strategic Mission Pathway 3: Cultivate Belonging 

and Commitment 

Purpose Statement 

God created us for connection. At Unity, we seek to be a community where every person feels 

welcomed, accepted, and invited into meaningful participation. Belonging is not just about being 

present—it’s about being known, valued, and engaged in a shared journey of faith and purpose. 

Guiding Question 

As our congregation grows, how can we create a more systematic and Spirit-led approach to 

welcome, hospitality, belonging, and participation—guiding people along the journey from 

curious observers to committed disciples? 

We Celebrate 

- Strong culture of welcome, hospitality, and relational warmth 

- Active fellowship groups and ministry teams 

- Stories of transformation and connection through community life 

- A commitment to inclusion that affirms all people 

We Will Evaluate 

- Review current processes for welcoming and integrating new members 

- Identify gaps in follow-up, engagement, and leadership development 

- Assess volunteer capacity and support systems 

- Examine how belonging is nurtured across different demographics 

We Imagine 

- Develop a clear pathway from visitor to active participant to committed disciple of Jesus Christ 

- Re-envision our intentional hospitality and newcomer ministries 

- Create mentoring and small group models for deeper connection 

- Invest in leadership development and volunteer care 
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Strategic Mission Pathway 4: Clarify and Deepen 

Community Engagement 

Purpose Statement 

Jesus came not to be served, but to serve—and we follow that example by loving our neighbors 

through mission, outreach, and relationship. Unity Presbyterian Church is called to be a visible 

and active presence in York County and beyond, sharing God’s love through hands-on service, 

financial support, and partnerships. 

Guiding Question 

As our congregation grows, where and with whom are we called to serve? And how can we 

more clearly tell our story in the larger community so that our neighbors might be inspired to join 

us in putting faith into action? 

 We Celebrate 

- Strong relationships with local, national, and international mission partners 

- Active participation in service projects and community events, both locally and globally 

- Generous financial support for local and global outreach 

- A culture of compassion and justice rooted in the gospel 

We Will Evaluate 

- Review current outreach efforts and their alignment with our mission 

- Assess how Unity’s outreach ministries are shared and communicated with the congregation 

- Identify gaps in engagement with emerging community needs 

- Examine volunteer capacity and leadership in mission efforts 

We Imagine 

- Expanding storytelling through digital and local media 

- Developing new partnerships with local organizations and neighbors 

- Deepening our approach to community engagement through innovation and advocacy 

- Launching initiatives that respond to pressing social and spiritual needs 
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Next Steps 

1) That the Session adopt the Strategic Mission Pathways, Unity Presbyterian Church: 

2026-2030 report and develop avenues to share this framework for ministry with the 

congregation 

2) That additional evaluation of stress points, conversation with potential community 

partners, and a feasibility study on staffing, volunteers, and facilities be conducted as 

soon as possible 

3) That an audit of communication and technology forms, media, website, and tools be 

conducted to develop a broader communication strategy for the church and various 

ministries 

4) That the Human Resources Ministry Team be encouraged to consult with the 

Pastor/Head of Staff and other members of the staff to determine priorities and 

sequencing for adding additional staff members 

5) That Ministry Teams and Staff be encouraged to pursue the evaluation and imagine 

items listed in each Strategic Mission Pathway, in addition to relying on the Holy Spirit to 

lead in new and unexpected ways  

6) That the Elders, Deacons, Ministry Teams and Staff be commended for their 

engagement and participation in this process and encouraged to review the information 

gained in the Appendix to this report   
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