1989

12.2016

Key Steps in Discerning Unitys Next Senior Pastor

6.2017 10.2017

Dan Holloway concludes 28 years at Unity during November 2017.

Dan Holloway establishes the Transition Team.

12.2017

Transition Team facilitates attention to wide range of change issues.

Session votes to establish the IP Search Team.

Interim Senior Pastor (IP) Search Team
vets candidates.

Events w/ Dan:

11.4.17
Congregational
Dinner

11.8.17
Golf Outing

11.14.17
Staff LLuncheon

11.19.17
Last Sunday
in Pulpit

’ Session to vote on IP Search Team recommendation.

Events w/ IP:

12.1.17
Covered Dish
Dinner

12.3.17
First Sunday
in Pulpit

December—

Weave IP in with var-

ious existing pro-
grams/activities.

2018

5.2018

Interim Senior Pastor anticipated to serve approximately 18—24 months.

History To Our Story Team (HOST)

Mission Study Team (MST)

TBD

Congregational Meeting establishes PNC.

Pastor Nomination Committee (PNC)

vets candidates.

TBD
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Our congregation has called some 45 clergy to Fort Mil] during the past 230 years of
mission and ministry. Once again, it is time to move through pastoral transitions.

The intent of this diagram is to illustrate the deliberative process that we are taking in
rediscovering our multi-generational congregation and discerning onr collective direction

50 that we may call and install our next senior pastor.

‘ Congregational Meeting to vote on PNC recommendation.

New Called & Installed Senior Pastor begins tenure!

PNC onboards new pastor.




